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This Month i Richard Peck, PMF

Be part of the solution and t ake the survey! Featured up
front this month is a fantastic opportunity to participate in a
research project that advances our profession, while also
gaining potential insights into your own leadership style. All
that and free PDUs too! Clearly a must -do.

Lots of great events coming up in May and June, so have a
|l ook below under 6Coming Even
the chapt ecaleedarwe bsi t e

This month we have a guest column from Erika Flora, PMP,
an ITIL Expert and Vice President of Outreach for the San
Diego chapter, on how to stand out in the job market during
these tough times.

We have a column from our friend Michelle LaBrosse at
Cheetah Learning on (again) what to do in these tough times.

Our Presidentd Message from Carmelo Lattuca is here, and
Shash Roy cover s ™ Arnigersatyh @hert ker

sure to check out the rest of the announcements.
regards 0

Look for you again next month, b e s t

Richard Peck, PMP

2008 - 2009 PMI-SVC
Board of Directors

Secretary
Bob Morthole , PMP
secretary@pmi -svc.org

President
Carmelo Lattuca, PMP
president@pmi -svc.org

Chief Financial Officer
Hennie Cloete

cfo@pmi-svc.or

VP, Strategy & Policy
Mar k 6Docd Docht
strategy@pmi-svc.org

VP, Operations
Shash Roy, PMP
operations@pmi -Svc.org

VP, Relations & Marketing
Laura Lorenzo , PMP
marketing@pmi -svc.org

VP, Professional Development
Bruce Smith, PMP
prof -development@pmi -svc.org

Regional Forums

San Joaquin Forum Lead
Melvin Turner, PMP
sjvforum@pm -svc.org

Central Valley Forum Lead
Manny Fajardo , PMP
centralvalleyforum@pmi_-svc.org

Insights into Transformational

Project Management: Phase Il R

— QU

=2t University of Westminster

PMLISVCoffer s you an opportunity to participate
in a research project with Insights Learning & Development
and the University of Westminster in the UK on project
eflegtivenasy teaming £ifestivepesse gnd dransfasnjationa
leadership in project management.

They have launched a second phaseto gather more input,
following a highly successful first phase of research in 2008.
The results of the first phase were presented at t he PMI
Global Congress in 2008 with very positive feedback. Your
participation in this research by completing a 30 - 45 minute
2-part survey would be greatly appreciated .

You will receive results that will make the time you invest
gvell werthwhile (see Five Great Reasons to Participate!).

Insights®

Hereds what the project mathmea g ¢
first p hase had to say:
|ﬁptshen. y

0The feedback | received flr om

better understand my particular personality and how |

tend to both present and receive i nformation. My main
benefit was gained in being able to understand reasons
why | receive opposition and in understanding how to
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present information in a manner that is more readily

received as a respondent of the PM and Transformational
Leadership study has been a handy tool for me. Among
other benefits, | have used it to enhance my
communication at every level by better understanding
my audience, and modifying my customary style
accordingly. o

i Buddy Schallenmuller, PMP

0The survey was simpl e afthd | p
way | view my skills as a Project Manager. However, |
have a wealth of experience and have a pretty good
understanding of who | am. | believe that the survey
would be very helpful to young or new PMs as they often
are struggling with the pr
how they are perceived. The information that is
provided after the survey is tabulated is excellent. It
provides insights into what can be done to improve areas
where a PM might be having difficulties. | would urge all
PMs to take the time for the survey and the data review.
Even if only one AHA is reali
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fi  Linda Evans

There are two sections to th e survey: at the end of section
one; a link will direct you to section two. Please use the
same email address for both sections, and ensure that you
complete both to receive  your complimentary profiles !

Take Survey now http://www.unipark.de/uc/pmi2/

FIVE GREAT REASONS TO PARTICIPATE!

#1 You will receive a highly -customized (30+page)
Insights Discovery Transformational Leadership and
Personal profiles that describe your style, st rengths
and challenges as a leader, plus a whole lot more!

(value of over $500)

You will be invited to attend a complimentary
leadership webcast (2 PDUSs) to review research results
and debrief your profiles that will be held exclusively
for participants  in the research!

#2

#3 If you would like , Insights Learning & Development will
provide complimentary 1:1 coaching session following

the survey to discuss your individual results.

#4 You will receive a white paper on the research results
for you to share in y our teams, with your colleagues,

and your organization!

#5 You will be actively contributing to the body of

knowledge and thought leadership in our project
management community and beyond.

T The Transformational Leadership in Project
Management Research Tearmsights Learning &
Development the University of WestminsterUK; and
PMLSVC chapter

received by those of differ|lenf
i G. Magee PMP Alcatel-Lucent
0The personalized I nsights |Di

Coming Events

Have you heard all the buzz about Agile methods? These
s days, e B Pard te misse (But,how dogs Agile; wokk, in a real -
world implementation? In this presentation, David Phillips

will explore a case study on adopting Agile methods i
specifically, Scrum fi at a traditionally -focused organization.

We'll explore what worked and what presented challenges,

and how using Agile techniques impacted the end result of

the project. Check out the links above for details and

directions to the new location.

« Mind Mapping: A Powerful Tool for Critical Thinking and
Project Management, 1-80 Breakfast Roundtable, May 14"

Come to the Breakfast Roundtable from 8 d 9am for this
presentation on the concepts and teq{hrg]i%usvs of mind

Srﬁaﬁpcing,%)'} Sietrfla? §o?«5wsk?, pms. "

SanJoaquin Valley (SJV) Forum JOBSWorkshop, Saturday
May 16th in Modesto

 dhiosi i nkogmaityi e e worikesshop 1s
currently working or not! With two interactive sessions:
0Todayds Job Search Strategy
Resul tsé and 0Ten Secrets
Presented by Mel Turner and Rose Elley.

PMFSVCPMOForum Monthly Meeting, May 27" &
PMOExpectations dAn Executive Perspective

This noon presentation will be provided by David Villaneuva.

Seminar, Sixth Sense Executive Presence, June 12"
(How to Forge Relationships with Executives)

At North Ridge Country Club, 8 PDUs; see article below.

Want to mingle?

PMISVCAfter Hours Monthly Mixers are held in various
locations throughout the Sacramento Metro Region. The
After Hours Monthly Mixers provide an occasion to
strengthen and extend your existing professional network
and share information, ideas and opportunities.

The PMISVC April
http://www.comsys.com/

1 Date: Wednesday, April 22, 2009

1 Time: 5:30 67:00 PM

1 Cost: No charge. We will have a no host bar. Comsys
is providing complimentary appetizers

fi  Location: Malabar Restaurant, 1770 Prairie City
RDBMS, Folsom, CA 95630

mixer

Sacramento Valley Chapter
» Project Management Institute
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Three Ways to Sand Out as é

in Todayd Economy 8 Erika F

With current economic conditions, an
increasing number of people are either
scared of losing their jobs or desperately

searching for work. Just asi t s a
market for housing, so it seems to be a
buyer ds mar ket for e s

that are hiring, they are able to be
extremely selective in who they choose. That 6 s why
Project Managers plan today

We need to be smart about mal
and have a mitigation plan firmly in place now. There are
three simple, cheap, and super smart things you can start
doing now to avoid any unneeded worry and panic if you do,

in fact, find yourself looking for other career opportunities.

—h

#1 Invest in yourself

First, make time to invest in yourself. No more excuses! If

you do not currently have your PMP certification, now is th e
ti me. You don6t have to
prep course can range from about $800 (for a PMI chapter
sponsored course) upwards of $3,000; All told, your total
required investment is small compared to the rewards
(significantly better pay and more visibility as a job

candidate).  Further if your current company pays for
training, you really have no excuse 6t hat 6 s a b
canot afford to pass up. No|t

that includes the job you have today. Take the tim e to
invest in your career now, so you do not end up having to
scramble if things take a turn for the worse.

If you already have PMP certification, look into some
advanced training that is complimentary to project
management. There are a number of topic s that employers
are looking for (i.e. Six Sigma, ITIL, CMMI, etc.). There is a
strong emphasis on 0doing mo
employers are looking for people that can help improve how
they run as a business. Broaden your skill set and
differ entiate yourself by being a Project Manager that
understands the world outside of just managing projects.

#2 Create a buzz

Now is the time to start to make a name for yourself! Start a
course of action to position yourself as an expert in your
field. One way you can start to create a buzz is to write
articles on what you know. You can do this a number of
ways: First, try submitting articles to your local chapter of
PMI or another local professional organization. Groups like
this are always looking for new content and will often be
more than happy to publish your work in a newsletter or
online.

Another way to get your ideas out there is to start a blog.
WordPresscom, for example, offers free blogs that take only

n

spemthagpbéoeveh

r

a few minutes to set up. You can wri te as often or as little
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as you like. Write about whatever you are passionate about,
and you may be surprised at how many readers you end up
with!

| f youbre feeling adventurous,
or two! This will provide you with credibility in your
industry, and you will undoubtedly become a better speaker
as a result. Pl us itds a
in your industry.

gr e

Demon's_trgnlng YQUF, coglrgunlcanon skills, both written and
‘verbal, Is a great way to make you a better project manager
r}ﬂ t he word out there that you are an expert in your

f d. %t%rtrg Igmrg Xourgegutagon Ryapyttlng ypurthoughts
and ideas OU there
aging our
#3 Make a difference

own career ori sksbo

If you are busy making a positive difference in this world,
you will be rewarded . Volunteer your time! If you are not
doing so already, get involved as a volunteer with your local
PMI chapter, or work with another non -profit organization in
your area. By giving of your time and talents, you will likely
find you get tremendous satis faction in mentoring others
around you. You will also strengthen your own skills and
mookyup & P&MR pE@wmO
way to meet good people in your area. | personally know a
lot of people that have found great new jobs as a r esult of
becoming a volunteer. Make a difference in the lives of
others, and your life will positively benefit as well.

uti on be

BTEraYEYE,

Lle pur eWJyearos resol

©t eset ree ere}és rimg )fOléWl" ur%doutcalted
both persona | |y

ups and downs of our economy.

Erika Flora, PMP, ITIL Expert, serves as the Vice President of
Outreach for the San Diego chapter of PMI and is a principal
consultant at Creative Enterprise Solutions, an IT and Project
Management training and consulting company in San Diego,
California.

th |l essdé6 these and

A

The New PMBOK® is here, t

e days,

is here!

A Guide to the Project Management Body of Knowledge
(PMBOK®Guide) i Fourth Edition!!

The Fourth Edition continues to reflect the

© evolving knowledge within the profession
. of project management. Like previous
|| editions it represents generally recognized
good practice in the pr ofession.
The PMBOR Guide fi Fourth Edition
continues the tradition of excellence in

= project management with a standard that

is easy to understand and implement.
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President's Message dFebruary 2

Carmelo Lattuca, PMP

It is already the month of
May; time is quickly going by and the term
for your current BOD will be ending in June.

6di ke to apologize for
president message fi with my new
consulting company, family duties,

PMI k
duties and my lItalian classes; | have been
running flat out.

The first item of business that | would like to bri ng up is our
upcoming Board of Directors (BOD) election. | am sure that
you have noticed our announcements with the upcoming
election. The following are the key milestone dates to
remember:

1. Candi dateds Pres&ntation

2. Electronic ballot opens on May 15"

3. Polls will close on May 26"

4. Winner Certification will be on May 27"
5

Meet you meet BOD at the June Technical Dinner
Meeting, June 12"

Our membership has grown this past year, and for both our
new and long-standing members, | encourage each of you to
come to our upcoming dinner meeting on Thursday, May 15"
and hear the candidates. If you cannot make it, please
review the candidat eds
questions of them . Having an effective B oard that represents
your needs is very critical to our success as a chapter.
Please participate in this election f voting is important ,
takes maybe 10 minutes of your time , and can make a HUGE
difference.

My second temi s the <chapterds
posted on our website at http://www.pmi__ -
svc.org/displaycommon.cfm?an=1&subarticlenbr=107. We as
a BOD worked weekends and nights to put our strategies and
create our business plan together for 2009. This business
plan provides our chapter and PMI with information to help

assess the needs of the membership and create a roadmap to
effectively deliver value for members and stakeholders of
PMI through our chapter. | would like to thank my team for
putting this together, and hope it provides you insight into
our plans for the coming years.

The third item is our 2009 Q1 financials as follows:

Budget Actuals
Revenue $61,279 $62,001
Expense $53,856 $37,613
Net Income/Loss $7,420 $24, 388

In terms of liquid assets, the chapter currently has
$81,910.13. The revenue line is on target and our
expenditures are lower than expected, thus giving us a good

AP,
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quarter. | would like to thank my team and all the volunteers
for making this happen!

For my last item, | am very hap py to announce that
Shashwati Roy accepted the position of VP of Operations for
our chapter. | have known and worked with Shashfor over
four years and in each of her roles she has done a terrific

njgb. ISlaeswill brimgpemergly, @edication and hard work to t his

position.
Please feel free to contact me with questions, feedback or
comments. My email address is president@pmi-svc.org.

6 }

All my best,
Carmelo Lattuca, MBA, PMP [

Volunteer and
Make It Happen!

d Connect, Learn, Grow,
and have Fun

President and CEO
PMI Sacramento Valley Chapter

May Technical Dinner Meeti

i Agile-Scrum Implementatio

Have you heard all the buzz about Agile methods? These
days, i t ltasd to miss. But how does it work, in a real -world
implementation? In this presentation, David Phillips will

explore a case study on adopting Agile methods 0
specifically Scrum fi at a traditionally -focused organization.
We'll explore what worked and what presented challenges,

and how using Agile techniques impacted the end result of

the project.

The project required an overhaul of an existing software
ARPligation pagkage tq gagk goverament audity requests,
particularly surrounding the Medicare Recovery Audit
Contractors (RAC). The application was internally developed
in 2006, and was out of date with upcoming regulations.
Well over 50% of the code had to be rewritten. The
timeframe was just under 2 months with a total of 11 team
members.

Pavid 'fbrﬁlﬂp:?, &S ﬁrogrgrﬁm%rﬂmalyst for Adventist Health
has a strong software development background. He has led a
number of enterprise level IT projects, most recently using
the Scrum framework. Technical expertise includes
development in Java, C++, RPG on the IBM i, Mobile device
development, Training/Instruction, and Project Lead.

Mind Mapping: A Powerful T¢

Thinking and Project Manage
i 1-80 Breakfast Roundtable

Presented by Dietmar W. Sokowski, PMP
Thursday, May 14, 2009, 8:00 §9:00 A.M.
[-80 Breakfast Roundtable

Since its popularization in a 1970s BBC series, mind mapping
has become a recognized tool for critical thinking. It is used
in education and business for brainstorming, note -taking,
learning, teaching, organizing, writing, business analysis,
project management, and any application where retaining
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both the overall picture and the details is important. Mind
mapping is a whole-brain alternative to linear thinking. It is
especially useful in project management for organizing
ideas, establishing connections, creating a WBS,
communication, presentations, and tracking project
progress. The author will present general mind mapping
concepts and demonstrate the application of mind mapping
techniques in project management as applied to the PMBOK®
Guide (4th edition) and the PRINCE2® project management
methodology.

Dietmar is the founding principal and chief consultant of
QTunnel Business Consulting, Inc.
(http://www.gtunnelconsulting.com ). Contact information:
dsokowski@gtunnelconsulting.com, (916) 743 5990.

June Seminar, Sxth Sense
(How to Forge Relationshi

Presented by Louis Csoka,
(Retired), and Tres Roede!

Sign up now

Did you ever feel like a project hit a snag partially because
executive sponsors or senior
situation in the project or
You can avoid this situation.  For project managers and
others who facilitate change, effective communication and
strong relationships with these executives are critical to
project success. Executive Presence is about using specific
tools (skills) to build and sustain relationships with
executives. Research connects the use of these skills to a
projectds success. This intert
these skills, so that participants can begin to apply them
immediately.

¢

What Is Executive Presence And Why Is It Important?

Learn what it means to have
how it c an improve project performance. Discover how this
knowledge will help you lead your team and engage the
executives of your organization. Executive Presence is the
ability to be self -aware, situationally aware, and to know
what to do with the information th at you receive from this
awareness. Research has tied these skills to project success.
In this training seminar, we will develop these skills and give
session participants key 0t ak
projects im mediately.

a

A What does the PMBOKsay about executive presence?

A Statistics tying lack of exe cutive presence to many
project failures

A Il mplications from PMI&s re

Value of Project Management

A one-day, highly interactive seminar combining cutting -edge
science with oreal worl doé expert
Speakers.

8 PDUs, June 12, 8amd4pm, at North Ridge Country Club,
7600 Madison Rd., Fair Oaks, CA

Sacramento Valley Chapter
e Project Management Institute

AP,

Platinum Sponsors of the PMISacramento Valley
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@ PROJECT

Project Hosts

Project Hosts is the leading provider of hosted Microsoft
Enterprise Project Management (EPM), Dynamics CRM, and
SharePoint Server. We significantly reduce the time, costs
and complexities involved in onsite EPM, CRM, and
SharePoint  Server  configuration, deployment, and
management. Based in Silicon Valley, we have provided
hosted solutions to over 20,000 users worldwide.

MetaVista
Consulting Group

MetaVista Consulting Group
Since 1996, MetaVista has specialized indelivering high -

Auglity ycgst -gffecfive prafesganal I gonsuling sepviges fof 1 g
Medjyrg (to largegseales prajeptsy in potly fhe Pybliciapd - g

private sector. MetaVista has a proven track record of
managing projects that are mission critical, technically
complex, severely schedule constrained, and multi -vendor in
nature.

Gold Sponsor of the PMI
Sacramento Valley Chapter

n oexecut. and
University of Wisconsin -Plattevil le
e a waRjiapeers ik Pistange Edueation $nsa 1978 o y o u |
Gold Sponsor of the PMI

Sacramento Valley Chapter
cent study OResearching the
eMindjet
i 68oeBeyorg BusiregsastUsudb by t wo expert

Pageb5 of 9


http://www.qtunnelconsulting.com/
mailto:dsokowski@qtunnelconsulting.com
http://www.pmi-svc.org/cde.cfm?event=255269
http://maps.google.com/maps?sourceid=navclient-ff&rlz=1B3GGGL_enUS263US264&um=1&ie=UTF-8&q=7600+Madison+Avenue,+Fair+Oaks,+California+95628&fb=1&split=1&gl=us&cid=0,0,10060753561888592189&ei=MuH5SZXfB5PItAOE_5TOAQ&sa=X&oi=local_result&ct=image&resnum=1

On Track Newsletter

Volume 21, Number 4, May 2009

o . New Rules
Whod Shaking Your Show Gl N .
i I 6d |like to propose some new
By Michelle LaBrosse, PM forward, begin thinkin g in new ways and create value for
and Founder, Cheetah Learning ourselves and those around us.
When | think about ppening
in the world right now, it reminds me
of those snow globes that | had as a
kid. The world is calm and serene in
the little village until someone shakes
the snow globe, and then in an instant the world changes.
There are two ways to handle change. One way is to keep
doing what you were doing and ignore the change that is
happening. The other way is to forget about the old way of
doing things, embrace the snow and set up some new rules
for your wintry world.
On the following pages, |l etds take a | ook at some of the
rules that have defined many of us ov er the last decade, and
new rules that can bring us fiorward. Then, weoll l ook at
role as Project Managers in creating value in any
environment -- serene or shaken.
Old Rules
The old rules focused on--ghettfi ng ahead with o0OPMé
peopl eds ma n ewi ,n niang was defli ned by ostuff. o
Whoever has most toys wins. Like a Ponzi scheme, this is a
short-t er m g ame t hat d otersynvalde orb pi | d l ong
happiness.
Super Hero or Just a Good Project Manager?
When the snow globe has been shaken, who are the most
valuable people to have onyourteam? | t 6 s peopl e
how to get things done, talk t he frantic folks down out of the
tree and get the team moving again on a new terrain. Sound
familiar? That person is probably you. While you may not
wear a leotard into work with a big PM on your chest, people
will see you as a Super Hero if you can bring some of the new
rules into being.
Ask yourself these questions:
1 How can | create more value for other people, FAST?
1 How can | reduce or eliminate risks (including cost
overruns) on my projects?
1 How can | better leverage my skills to create more value
for others?
9 How can | find the opportunities that are best for me?
9 Are the goals and commitments | had in the past right for
me now?
91 How can | help people on my team and in my family
become more successful?
fHow can | be healthi erbest?so |
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