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Be part of the solution and t ake the survey! Featured up 
front this month is a fantastic opportunity to participate in a 
research project that advances our profession, while also 
gaining potential insights into your own leadership style.  All 
that and free PDUs too!  Clearly a must -do.  

Lots of great events coming up in May and June, so have a 
look below under ôComing Eventsõ and always keep an eye on 
the chapterõs website calendar.  

This month we have a guest column from Erika Flora, PMP, 
an ITIL Expert and Vice President of Outreach for the San 
Diego chapter, on how to stand out in the job market during 
these tough times.  

We have a column from our friend Michelle LaBrosse at 
Cheetah Learning on (again) what to do in these tough times.  

Our Presidentõs Message from Carmelo Lattuca is here, and 
Shash Roy covers the Chapterõs 20th Anniversary. Then be 
sure to check out the rest of the announcements.  

Look for you again next month, best regards ôtil then. 

  

Richard Peck, PMP  

 

 

 

  
 
 

PMI-SVC offer s you an opportunity to participate 
in a research project with Insights Learning & Development  
and the University of Westminster  in the UK on project 
effec tiveness, teaming effectiveness and transformational 
leadership in project management.  

They have launched a second phase to gather more input, 
following a highly successful first phase of research in 2008. 
The results of the first phase were presented at t he PMI 
Global Congress in 2008 with very positive feedback. Your 
participation in this research by completing a 30 - 45 minute 
2-part survey would be greatly appreciated . 

You will receive results that will make the time you invest 
well worthwhile (see Five  Great Reasons to Participate!).  
Hereõs what the project managers who participated in the 
first p hase had to say: 
 

òThe feedback I received from Insights helped me to 
better understand my particular personality and how I 
tend to both present and receive i nformation. My main 
benefit was gained in being able to understand reasons 
why I receive opposition and in understanding how to 
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present information in a manner that is more readily 
received by those of different personality typesó   

ñ G. Magee PMP Alcatel -Lucent  

òThe personalized Insights Discovery Leadership profile I 
received as a respondent of the PM and Transformational 
Leadership study has been a handy tool for me. Among 
other benefits, I have used it to enhance my 
communication at every level by better understanding 
my audience, and modifying my customary style 
accordingly.ó  

ñ Buddy Schallenmuller, PMP  

òThe survey was simple and provided affirmation of the 
way I view my skills as a Project Manager. However, I 
have a wealth of experience and have a pretty good 
understanding of who I am. I believe that the survey 
would be very helpful to young or new PMs as they often 
are struggling with the processes and donõt often know 
how they are perceived. The information that is 
provided after the survey is tabulated is excellent. It 
provides insights into what can be done to improve areas 
where a PM might be having difficulties. I would urge all 
PMs to take the time for the survey and the data review. 
Even if only one AHA is realized, it is worth the effort.ó  

ñ Linda Evans 

There are two sections to th e survey: at the end of section 
one; a link will direct you to section two. Please use the 
same email address for  both sections, and ensure that you 
complete both to receive  your complimentary profiles !  

Take Survey now!  http://www.unipark.de/uc/pmi2/  

FIVE GREAT REASONS TO PARTICIPATE! 

#1 You will receive a highly -customized (30+page) 
Insights Discovery Transformational Leadership and 
Personal profiles that describe your style, st rengths 
and challenges as a leader, plus a whole lot more! 
(value of over $500)  

#2 You will be invited to attend a complimentary 
leadership webcast (2 PDUs) to review research results 
and debrief your profiles that will be held exclusively 
for participants  in the research!  

#3 If you would like , Insights Learning & Development will 
provide  complimentary 1:1 coaching session following 
the survey to discuss your individual results.  

#4 You will receive a white paper on the research results 
for you to share in y our teams, with your colleagues, 
and your organization!  

#5 You will be actively contributing to the body of 
knowledge and thought leadership in our project 
management community and beyond.  

τ The Transformational Leadership in Project 
Management Research Team: Insights Learning & 
Development; the University of Westminster, UK; and  
PMI-SVC chapter 

May Technical  Dinner  Meeting,  May 14 th  ñ at the  Dante  

Club!   Agile-Scrum Implementation  at Adventist  Health  

Have you heard all the buzz  about Agile methods? These 
days, itõs hard to miss.  But how does Agile work, in a real -
world implementation?  In this presentation, David Phillips 
will explore a case study on adopting Agile methods ñ
specifically, Scrum ñ at a traditionally -focused organization. 
We'll explore what worked and what presented challenges, 
and how using Agile techniques impacted the end result of 
the project.  Check out the link s above for details and 
directions to the new location.  

Mind Mapping: A Powerful  Tool for  Critical  Thinking  and 

Project  Management,  I-80 Breakfast  Roundtable,  May 14 th   
 

Come to the Breakfast Roundtable from 8 ð 9am for this 
presentation on the concepts and techniques of mind 
mapping, by Dietmar Sokowski, PMP. 

San Joaquin  Valley  (SJV) Forum JOBS Workshop,  Saturday  

May 16th  in  Modesto   
 

This informative workshop is highly relevant whether youõre 
currently working or not!  With two interactive  sessions: 
òTodayõs Job Search Strategy & Seven Habits for Successful 
Resultsó and òTen Secrets to Keep Your Job in 2009.ó   
Presented by Mel Turner and Rose Elley. 

PMI-SVC PMO Forum Monthly  Meeting,  May 27 th  ð  

PMO Expectations  ð An Executive  Perspective  

This noon presentation will be provided by David Villaneuva.  

Seminar,  Sixth  Sense Executive  Presence, June  12 th  

(How to  Forge Relationships  with  Executives)  

At North Ridge Country Club, 8 PDUs; see article below.  

 

 

 

PMI-SVC After Hours Monthly Mixers  are held in various 
locations throughout the Sacramento Metro Region. The 
After Hours Monthly Mixers  provide an occasion to 
strengthen and extend your existing professional network 
and share information, ideas and opportunities.   

The PMI-SVC April mixer is sponsored by COMSYS 
http://www.comsys.com/  

¶ Date: Wednesday, April 22, 2009 

¶ Time: 5:30 ð 7:00 PM 

¶ Cost: No charge. We will have a no host bar. Comsys 

is providing complimentary appetizers  

ñ Location: Malabar Restaurant, 1770 Prairie City 

RDBMS, Folsom, CA 95630  

WWaanntt   tt oo  mmii nnggll ee?? 

CCoommii nngg  EEvveenntt ss    

http://www.unipark.de/uc/pmi2/
http://www.pmi-svc.org/cde.cfm?event=258157
http://maps.google.com/maps?sourceid=navclient-ff&rlz=1B3GGGL_enUS263US264&q=2330+Fair+Oaks+Blvd.+Fair+Oaks,+CA+95825&um=1&ie=UTF-8&split=0&gl=us&ei=tLLsSZvgMIS8tgPd0sDxAQ&sa=X&oi=geocode_result&ct=image&resnum=1
http://maps.google.com/maps?sourceid=navclient-ff&rlz=1B3GGGL_enUS263US264&q=2330+Fair+Oaks+Blvd.+Fair+Oaks,+CA+95825&um=1&ie=UTF-8&split=0&gl=us&ei=tLLsSZvgMIS8tgPd0sDxAQ&sa=X&oi=geocode_result&ct=image&resnum=1
http://www.pmi-svc.org/cde.cfm?event=248208
http://www.pmi-svc.org/cde.cfm?event=258795
http://www.pmi-svc.org/cde.cfm?event=245174
http://www.pmi-svc.org/cde.cfm?event=255269
http://www.comsys.com/
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With current economic conditions, an 
increasing number of people are e ither 
scared of losing their jobs or desperately 
searching for work.  Just as itõs a buyerõs 
market for housing, so it seems to be a 
buyerõs market for employers.  For those 
that are hiring, they are able to be 
extremely selective in who they choose.  That õs why smart 
Project Managers plan today for tomorrowõs òwhat if.ó   

We need to be smart about managing our own career òrisksó 
and have a mitigation plan firmly in place now.  There are 
three simple, cheap, and super smart things you can start 
doing now to  avoid any unneeded worry and panic if you do, 
in fact, find yourself looking for other career opportunities.   
 

#1 Invest  in  yourself  

First, make time to invest in yourself.  No more excuses!  If 
you do not currently have your PMP certification, now is th e 
time.  You donõt have to spend a lot of money.  A PMP exam 
prep course can range from about $800 (for a PMI chapter 
sponsored course) upwards of $3,000;   All told, your total 
required investment is small compared to the rewards 
(significantly better pay  and more visibility as a job 
candidate).  Further if your current company pays for 
training, you really have no excuse ð thatõs a benefit you 
canõt afford to pass up.  Nothing in life is a guarantee, and 
that includes the job you have today.  Take the tim e to 
invest in your career now, so you do not end up having to 
scramble if things take a turn for the worse.   

If you already have PMP certification, look into some 
advanced training that is complimentary to project 
management.  There are a number of topic s that employers 
are looking for (i.e. Six Sigma, ITIL, CMMI, etc.).  There is a 
strong emphasis on òdoing more with lessó these days, and 
employers are looking for people that can help improve how 
they run as a business.  Broaden your skill set and 
differ entiate yourself by being a Project Manager that 
understands the world outside of just managing projects.  
 

#2 Create  a buzz  

Now is the time to start to make a name for yourself!  Start a 
course of action to position yourself as an expert in your 
field.  On e way you can start to create a buzz is to write 
articles on what you know.  You can do this a number of 
ways:  First, try submitting articles to your local chapter of 
PMI or another local professional organization.  Groups like 
this are always looking for  new content and will often be 
more than happy to publish your work in a newsletter or 
online.   

Another way to get your ideas out there is to start a blog.  
WordPress.com, for example, offers free blogs that take only 
a few minutes to set up.  You can wri te as often or as little 

as you like.  Write about whatever you are passionate about, 
and you may be surprised at how many readers you end up 
with!  

If youõre feeling adventurous, book a speaking engagement 
or two!  This will provide you with credibility in  your 
industry, and you will undoubtedly become a better speaker 
as a result.  Plus, itõs a great way to meet influential people 
in your industry.  

Demonstrating your communication skills, both written and 
verbal, is a great way to make you a better project  manager 
and get the word out there that you are an expert in your 
field.  Start building your reputation by putting your thoughts 
and ideas out there.   
 

#3 Make a difference  

If you are busy making a positive difference in this world, 
you will be rewarded .  Volunteer your time!  If you are not 
doing so already, get involved as a volunteer with your local 
PMI chapter, or work with another non -profit organization in 
your area.  By giving of your time and talents, you will likely 
find you get tremendous satis faction in mentoring others 
around you.  You will also strengthen your own skills and 
maybe even pick up a few new ones.  Itõs also another great 
way to meet good people in your area.  I personally know a 
lot of people that have found great new jobs as a r esult of 
becoming a volunteer.  Make a difference in the lives of 
others, and your life will positively benefit as well.  

Let your new j  yearõs resolution be to take an interest in 
these three areas, and you will undoubtedly have an amazing 
2009, both personally and professionallyé.regardless of the 
ups and downs of our economy. 

Erika Flora, PMP, ITIL Expert,  serves as the Vice President of 
Outreach for the San Diego chapter of PMI and is  a principal 
consultant at Creative Enterprise Solutions , an IT and Project 
Management training and consulting company in San Diego, 
California.  

 
 
 
 
 
 
 

A Guide to  the  Project  Management Body of  Knowledge  

(PMBOK® Guide) ñ Fourth  Edition!!  

 
The Fourth Edition  continues to reflect the 
evolving knowledge within the profession 
of project management.   Like previous 
editions it represents generally recognized 
good practice in the pr ofession.  
The PMBOK® Guide ñ Fourth Edition 
continues the tradition of excellence in 
project management with a standard that 
is easy to understand and implement.  

  

TThhrreeee  WWaayyss  tt oo  SStt aanndd  OOuutt   aass  aa  PPrroojj eecctt   MMaannaaggeerr   

ii nn  TTooddaayyõõss  EEccoonnoommyy  ðð  EErr ii kkaa  FFll oorraa,,   PPMMPP 

TThhee  NNeeww  PPMMBBOOKK®®  ii ss  hheerr ee,,   tt hhee  NNeeww  PPMMBBOOKK®®    

ii ss  hheerr ee!!   

http://www.creativeenterprisesolutions.com/
http://www.pmi.org/Resources/Pages/Library-of-PMI-Global-Standards-Projects.aspx
http://www.pmi.org/Resources/Pages/Library-of-PMI-Global-Standards-Projects.aspx
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PPrr eessii ddeenntt '' ss  MMeessssaaggee  ðð  FFeebbrr uuaarr yy  22000099  

CCaarrmmeell oo  LLaatt tt uuccaa,,   PPMMPP  

It is already the month of 
May; time is quickly going by and the term 
for your current BOD will be ending in June.  
Iõd like to apologize for missing last monthõs 
president message ñ with my new 
consulting company, family duties, PMI 
duties and my Italian classes; I have been 
running flat out.  

The first item of business that I would like to bri ng up is our 
upcoming Board of Directors (BOD) election. I am sure that 
you have noticed our announcements with the upcoming 
election. The following are the key milestone dates to 
remember:  

1. Candidateõs Presentation on May 14th 

2. Electronic ballot opens on M ay 15th  

3. Polls will close on May 26th 

4. Winner Certification will be on May  27th  

5. Meet you meet BOD at the June Technical Dinner 
Meeting, June 12th  

Our membership has grown this past year, and for both our 
new and long-standing members, I encourage each of you to 
come to our upcomi ng dinner meeting on Thursday, May 15th 
and hear the candidates. If you cannot make it, please 
review the candidateõs statements and feel free to ask 
questions of them . Having an effective B oard that represents 
your needs is very critical to our success as a chapter.  
Please participate in this election  ñ voting is important , 
takes maybe 10 minutes of your time , and can make a HUGE 
difference.  

My second item is the chapterõs 2009 Business Plan, now 
posted on our website at  http://www.pmi -
svc.org/displaycommon.cfm?an=1&subarticlenbr=107 .  We as 
a BOD worked weekends and nights to put our strategies and 
create our business plan together for 2009. This busines s 
plan provides our chapter and PMI with information to help 
assess the needs of the membership and create a roadmap to 
effectively deliver value for members and stakeholders of 
PMI through our chapter. I would like to thank my team for 
putting this together, and hope it provides you insight into 
our plans for the coming years. 

The third item is our 2009 Q1 financials as follows:  

 Budget Actuals 

Revenue $61,279 $62,001 

Expense $53,856 $37,613 

Net Income/Loss $7,420 $24, 388 

 
In terms of liquid assets, the chapter currently  has 
$81,910.13. The revenue line is on target  and our 
expenditures are lower than expected, thus giving us a good 

quarter. I would like to thank my team and all the volunteers 
for making this happen!  
 
For my last item, I am very hap py to announce that 
Shashwati Roy accepted the position of VP of Operations for 
our chapter.  I have known and worked with Shash for over 
four years and in each of her roles she has done a terrific 
job.  She will bring energy, dedication and hard work to t his 
position.  
Please feel free to contact me with questions, feedback or 
comments. My email address is president@pmi-svc.org. 
All my best,  
Carmelo Lattuca, MBA, PMP 
President and CEO 
PMI Sacramento Valley Chapter 
 
 

 

 

 

Have you heard all the buzz about Agile methods? These 
days, itõs hard to miss. But how does it work, in a real -world 
implementation? In this presentation, David Phillips will 
explore a case study on adopting Agile methods ñ 
specifically Scrum ñ at a traditionally -focused organization. 
We'll explore what worked and what presented challenges, 
and how using Agile techniques impacted the end result of 
the project.  

The project required an overhaul of an existing software 
application packa ge to track government audit requests, 
particularly surrounding the Medicare Recovery Audit 
Contractors (RAC). The application was internally developed 
in 2006, and was out of date with upcoming regulations.   
Well over 50% of the code had to be rewritten.   The 
timeframe was just under 2 months with a total of 11 team 
members.  

David Phillips, Sr. Programmer/Analyst for Adventist Health 
has a strong software development background. He has led a 
number of enterprise level IT projects, most recently using 
the Scrum framework. Technical expertise includes 
development in Java, C++, RPG on the IBM i, Mobile device 
development, Training/Instruction, and Project Lead.  

 

 

 

 

 

 

Presented by Dietmar W. Sokowski, PMP 
Thursday, May 14, 2009, 8:00 ð 9:00 A.M. 
I-80 Breakfast Roundtable  

Since its popularization in a 1970s BBC series, mind mapping 
has become a recognized tool for critical thinking. It is used 
in education and business for brainstorming, note -taking, 
learning, teaching, organizing, writing, business analysis, 
project management, and any application where retaining 

MMii nndd  MMaappppii nngg::   AA  PPoowweerr ff uull   TTooooll   ff oorr   CCrr ii tt ii ccaall   

TThhii nnkkii nngg  aanndd  PPrr oojj eecctt   MMaannaaggeemmeenntt   

ññ    II--8800  BBrr eeaakkff aasstt   RRoouunnddtt aabbll ee,,   MMaayy  1144tt hh 

MMaayy  TTeecchhnnii ccaall   DDii nnnneerr   MMeeeett ii nngg  

ññ  AAggii ll ee--SSccrr uumm  IImmppll eemmeenntt aatt ii oonn,,   AAddvveenntt ii sstt   HHeeaall tt hh  

Volunteer and  

Make It Happen!  

ð Connect, Learn, Grow, ð  
and have Fun  

http://www.pmi-svc.org/displaycommon.cfm?an=1&subarticlenbr=107
http://www.pmi-svc.org/displaycommon.cfm?an=1&subarticlenbr=107
mailto:president@pmi-svc.org
http://www.pmi-svc.org/cde.cfm?event=248208
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both the overall picture and the details is important. Mind 
mapping is a whole-brain alternative to linear thinking. It is 
especially useful i n project management for organizing 
ideas, establishing connections, creating a WBS, 
communication, presentations, and tracking project 
progress.  The author will present general mind mapping 
concepts and demonstrate the application of mind mapping 
techniq ues in project management as applied to the PMBOK® 
Guide (4th edition) and the PRINCE2® project management 
methodology.  

Dietmar is the founding principal and chief consultant of 
QTunnel Business Consulting, Inc. 
(http://www.qtunnelconsulting.com ).  Contact information: 
dsokowski@qtunnelconsulting.com, (916) 743 5990.  

 

 

 

 

 

 

Sign up now  

Did you ever feel like a project hit a snag partially because 
executive sponsors or senior leaders werenõt fully grasping a 
situation in the project or didnõt understand a specific issue? 
You can avoid this situation.   For project managers and 
others who facilitate change,  effective communication and 
strong relationships with these executives are critical to 
project success. Executive Presence is about using specific 
tools (skills) to build and sustain relationships with 
executives. Research connects the use of these skills to a 
projectõs success. This interactive seminar will help develop 
these skills, so that participants can begin to apply them 
immediately.  

What Is Executive  Presence And Why Is It  Important?  

Learn what it means to have an òexecutive presenceó and 
how it c an improve project performance. Discover how this 
knowledge will help you lead your team and engage the 
executives of your organization. Executive Presence is the 
ability to be self -aware, situationally aware, and to know 
what to do with the information th at you receive from this 
awareness. Research has tied these skills to project success. 
In this training seminar, we will develop these skills and give 
session participants key òtake awayó skills to apply to your 
projects im mediately.  

Å  What does the PMBOK say about executive presence? 

Å  Statistics tying lack of exe cutive presence to many 
project failures  

Å  Implications from PMIõs recent study òResearching the 
Value of Project Managementó 

A one-day, highly interactive seminar combining cutting -edge 
science with òreal worldó expertise, presented by two expert 
Speakers. 

8 PDUs,  June 12, 8am ð 4pm, at North Ridge Country Club, 
7600 Madison Rd., Fair Oaks, CA  

 

Platinum  Sponsors of  the  PMI Sacramento Valley  

Chapter  

 

 
Project Hosts  

Project Hosts is the leading provider of hosted Microsoft 
Enterprise Project Management (EPM), Dynamics CRM, and 
SharePoint Server. We significantly reduce the time, costs 
and complexities involved in onsite EPM, CRM, and 
SharePoint Server configuration, deployment, and 
management. Based in Silicon Valley, we have provide d 
hosted solutions to over 20,000 users worldwide.  

 

 
MetaVista Consulting Group  

Since 1996, MetaVista has specialized in delivering high -
quality, cost -effective professional IT consulting services for 
medium to large -scale projects in both the public and 
private sector.   MetaVista has a proven track record of 
managing projects that are mission critical, technically 
complex, severely schedule constrained, and multi -vendor in 
nature.  

 

Gold Sponsor  of  the  PMI  

Sacramento Valley  Chapter  

 

 
 

University of Wisconsin -Plattevil le   
 

ôPioneers in Distance Education since 1978õ 
 
 

Gold Sponsor of  the  PMI  

Sacramento Valley  Chapter  

 

Mindjet  
 
ôGo Beyond Business as Usualõ 
  

JJuunnee  SSeemmii nnaarr ,,   SSii xx tt hh  SSeennssee  EExxeeccuutt ii vvee  PPrr eesseennccee  

((HHooww  tt oo  FFoorr ggee  RReell aatt ii oonnsshhii ppss  wwii tt hh  EExxeeccuutt ii vveess))  

PPrr eesseenntt eedd  bbyy  LLoouuii ss  CCssookkaa,,   PPhhDD.. ,,   UU..SS..   AArr mmyy  CCooll   

((RReett ii rr eedd)),,   aanndd  TTrr eess  RRooeeddeerr ,,   PPMMPP    

http://www.qtunnelconsulting.com/
mailto:dsokowski@qtunnelconsulting.com
http://www.pmi-svc.org/cde.cfm?event=255269
http://maps.google.com/maps?sourceid=navclient-ff&rlz=1B3GGGL_enUS263US264&um=1&ie=UTF-8&q=7600+Madison+Avenue,+Fair+Oaks,+California+95628&fb=1&split=1&gl=us&cid=0,0,10060753561888592189&ei=MuH5SZXfB5PItAOE_5TOAQ&sa=X&oi=local_result&ct=image&resnum=1
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WWhhooõõss  SShhaakkii nngg  YYoouurr   SSnnooww  GGll oobbee??  

BByy  MMii cchheell ll ee  LLaaBBrr oossssee,,   PPMMPP®®,,   CChhii eeff   CChheeeett aahh    

aanndd  FFoouunnddeerr ,,   CChheeeett aahh  LLeeaarr nnii nngg 

When I think about whatõs happening 
in the world right now, it reminds me 
of those snow globes that I had as a 
kid. The world is calm and serene in 
the little village until someone shakes 
the snow globe, and then in an instant the world changes.  

There are two ways to handle change. One way is to keep 
doing what you were doing and ignore the change that is 
happening. The other way is to forget about the old way of 
doing things, embrace the snow and set up some new rules 
for your wintry world.  

On the following pages, letõs take a look at some of the old 
rules that have defined many of us ov er the last decade, and 
new rules that can bring us forward.  Then, weõll look at our 
role as Project Managers in creating value in any 
environment -- serene or shaken. 

Old Rules  

The old rules focused on getting ahead with òOPMó -- other 
peopleõs money, and winning was defined by òstuff.ó 
Whoever has most toys wins.  Like a Ponzi scheme, this is a 
short-term game that doesnõt build long-term value or 
happiness. 

 

New Rules 

Iõd like to propose some new rules that will let us all move 
forward, begin thinkin g in new ways and create value for 
ourselves and those around us. 

 

Super Hero or Just a Good Project Manager?  

When the snow globe has been shaken, who are the most 
valuable people to have on your team?   Itõs people who know 
how to get things done, talk t he frantic folks down out of the 
tree and get the team moving again on a new terrain.  Sound 
familiar? That person is probably you. While you may not 
wear a leotard into work with a big PM on your chest, people 
will see you as a Super Hero if you can bring  some of the new 
rules into being.  

Ask yourself these questions:  

¶ How can I create more value for other people, FAST?  

¶ How can I reduce or eliminate risks (including cost 
overruns) on my projects?  

¶ How can I better leverage my skills to create more value 
for others?  

¶ How can I find the opportunities that are best for me?  

¶ Are the goals and commitments I had in the past right for 
me now?  

¶ How can I help people on my team and in my family 
become more successful?  

¶ How can I be healthier, so Iõm operating at my best?  


